
 

 

 

 

Defence Police Federation Annual Report 2013 

 

Foreword 

On behalf of the National Executive Committee 

we have pleasure in presenting the Annual Report for 2013 

 

 

 



NATIONAL CHAIRMAN REVIEW OF THE YEAR 
 
 

 
 
Eamon Keating 
National Chairman 
 
This report is the hardest report that I have had to write.  The last year has 
been one that forms one of, if not the most difficult that the Federation, let 
alone myself, has had to witness. 

We have had to manage a workload that has been more difficult in both 
substance and content than any other faced by the DPF in the past. 

The station complement reviews alone have affected more than 90% of our 
membership, let alone the reviews of Terms & Conditions of Service 
(TACOS) and policies that have accompanied them. 

I must start by thanking those representatives, both full time and those from 
the committees and branches who have assisted the Federation throughout 
this year.  I cannot list you all, as it would be futile in this report, but in 
particular I would like to give my thanks to those who have directly assisted 
me with the reviews of the stations and Department. I would like to highlight 
the work carried out by Mrs Claire Batt, who has been seconded onto the 
Workforce Planning Team and is working tirelessly there, alongside her other 
work for the DPF as the lead on Welfare Support.  I would also like to take 
this opportunity to welcome Mrs Karen McKeown, who has, in this last year, 
been appointed by the Northern Area Joint Branch Board as their full time 
Secretary.   

Between us all, and the efforts we have made, the Force numbers are over 
500 posts higher than originally expected and this must not be forgotten. If 
the situation had not been addressed we would have no DCPO’s, no officers 
at munition sites, no CID and much smaller complements at the other sites 
under review. The time individuals have given has been immeasurable, but 
the result is a stronger Force and no risk of the Federation having to battle 
with the Department over forced redundancies as was originally envisaged. 

The process of the review continued into this year and at the point of this 
report going to print, we are under consultation on all aspects of the Force 
with the exception of CNI, USVF stations, DSTL stations and our DCPO 



complement in Northern Ireland.  All other areas of the Force are currently 
being reviewed and we are in dialog with the Department and Ministers as we 
speak. 

As I stated, in the last year we have been keen to ensure the Flexible Tasking 
Model (FTM) has been applied during the complement reviews, and in the 
main it has.  This has resulted in increased complements of police officers at 
several of our sites, but has not been considered everywhere.  We are asking 
for a detailed rationale from the Department in relation to this, but at this time, 
where considered it has had the desired effect of increasing the security 
provision to a level that is more robust for the Department. 

As we stand at this moment in time the expected complement for the Ministry 
of Defence Police, post the reviews will be 2626 officers. 

We are currently consulting on 22 separate station reviews, alongside the 
reviews of the central elements of the Force, such as DSG, CID, OCC, 
DCPO’s, HQ structure and Divisions. This is not an exhaustive list and as I 
said earlier, it is easier to highlight the areas we are not in consultation over. 

We have continued to lobby on behalf of our members and will ensure that 
any decisions made that affect our membership and the security of the MoD 
will be made with full and proper accountability. 

We have also continued to cultivate the relationship we have with MP’s and 
Ministers and the recent support and comments made, in both Houses, on 
our members’ behalf in relation to our pension age is a mark of the support 
we have received.  This ensures that the Department know that we will take 
any steps necessary to guarantee our members’ feelings are heard. 

The Defence Police Federation will continue to represent its members in the 
strongest terms and, with your help, will continue to have a voice in the areas 
that are important to our membership. 

As with last year I have chosen not to list all of the reviews under which we 
are being scrutinised but I will discuss in brief the ones that have the most 
impact and are of most interest to our membership: 

Complement Reviews – We have kept the membership updated on this 
area via our website, but as stated earlier are currently under consultation on 
all areas of the Force except those under CNI, USVF, DSTL and our DCPO’s 
in Northern Ireland.  We have been engaged for some time on these reviews 
and have highlighted to the Department and the Force our concerns over 
officer safety and the security of the establishments, along with concerns over 
our ability to train and equip our officers. These areas are being discussed 
and have not yet been resolved to our satisfaction. As such consultation, at 
the time of producing the report, is still on-going.  We do not wish to draw this 
out any longer than is necessary, but do need to be sure that you, our 
members, are safe and able to perform your duties properly. 
 
Pensions – Currently Mr John Regan (General Secretary DPF) is leading in 
this area and will update you in his area of the Annual Report, but I can say 
that we are still engaged at both Departmental and Cabinet Office level and 
have raised our members’ concerns at all levels of Government. This covers 



the issue of the Net Pay Deduction and we are insistent that this be 
addressed as quickly as possible as it has an impact on all of our pay. 

 
Terms & Conditions of Service – This review has restarted and will be 
covered by the General Secretary in his report. It is important to state, as we 
did last year, that our previous conditions apply until this review is complete 
and we are fully engaged in this, most important area of negotiation. 
 
I will update conference in relation to the above and the other areas that we 
have been engaged on over the past year, as to do so in this report would run 
to hundreds of pages. 

In closing may I say that this has been one of the most challenging years I 
have faced, both as a police officer and as Chairman of the Defence Police 
Federation and I understand how hard it is for all of our members out at 
station level. We will continue to champion the work that the Ministry of 
Defence Police does and we will continue to highlight the excellent people 
and the exceptional work we all provide. Your help and united assistance 
ensure that we are able to demonstrate the extraordinary value provided by 
the Ministry of Defence Police as world leaders in providing high level 
security and policing to the Defence community. 

Thank you all for your continued support and please keep up the good work. 

 
REVIEWS 
 

As with last year, due to the number of reviews currently being undertaken I 
have chosen not to list them all here. We will continue to keep engaging with 
the official side and involving as many members / reps as possible in the 
negotiation of our members’ position. 

 
 

 

 
 

 

 

 
 
 
 
 
 

 
 



LEGAL & MISCONDUCT 
 

Within this area we have, thus far, from June 2012 to the time of going to 
print, opened 18 Legal cases and 33 Misconduct cases. 

The totals for previous years were: 
2012 – 21 Legal and 38 Misconduct cases; 

2011 – 29 Legal and 46 Misconduct cases; 

2010 – 32 Legal and 26 Misconduct cases; 

2009 – 30 Legal and 28 Misconduct cases; 

2008 - 38 Legal and 41 Misconduct cases; 

 

The total amount recovered for members thus far this year is: 
 June 2012 – June 2013  £33,100.00 

 

The totals for previous years were: 
 2011 – 2012    £378,222.01 

2010 – 2011    £97,874.65 

2009 – 2010    £954,890.30 

 2008 – 2009    £139,380.65 

2007 – 2008    £147,800.00 

 
The total amount spent on legal this year is: 
 

June 2012 – June 2013 £84,8761 (as paid) LIM costs for this 
period are £102,493   

2011 – 2012 £256,517.00 (as paid) Costs for April 
2011– December 2011 are £129,392 
(additional costs for LIM are not 
included) 

2010 – 2011 £148,876.00 (as paid) 

2009 - 2010 £108,879.39 (as paid) 

 
 
 

1 This figure is the cost of historical legal costs prior to LIM taking up our insurance and will decrease year on year until 
it is eradicated. 

                                                           



 
 
CONDUCT & PERFORMANCE 
 

During the period since my last report the insurance that was taken out by the 
DPF has been in place and utilised by several of our members. 

This has allowed us to assist officers with matters much earlier in the process 
and has been of great value thus far. 

In addition we have negotiated a significant reduction in the cost of this 
insurance, which has increased the savings made, on legal expenditure 
further. 

Our ‘Accredited Friends’ continue to work to the benefit of our members and 
have had quite a workload this last year, not necessarily in numbers but the 
size and quality of the cases has meant that these ‘Friends’ have had to work 
much harder and predominantly in their own time.  It is important that we 
recognise this and we are extremely grateful to those officers who volunteer 
to carry out this role for the Federation. 

We will continue to represent our members as fully as possible and monitor 
the Conduct / Performance area for any trends which emerge, to ensure that 
the principles of ‘Taylor’ on which these policies are founded, are applied 
properly and equitably to our members. 

 

ITEMS FOR RATIFICATION AT ANNUAL CONFERENCE 2013 
 

1. Current Position on Consultation on Complements / Force structure 
2. TACOS  

 
a. Fitness – Current Position 
b. Pensions (NPD) – Current Position 
c. Drug & Alcohol Testing – Current Position 

 

3. Legal Insurance Cover – New Costs 
4. Direction Strategy of DPF – Lobbying / Engaging with Department & 

Stakeholders 
5. Restructuring of DPF – (covered under separate agenda item) 
6. Continuation of instruction of Whitehouse 
7. Any issues raised from the floor of Conference for NEC attention 

 



GENERAL SECRETARY REVIEW OF THE YEAR 
 
 

 
 
John Regan 
General Secretary 
 
I have now completed my first full year in post and this has been an 
exceptionally busy year as the Ministry of Defence Police is currently 
undergoing the most significant transformation in its forty-year plus history. The 
government's commitment to reducing public spending and introducing austerity 
measures has resulted in the MDP footprint being completely transformed and 
our numbers drastically reduced. 
 
The National Chairman will no doubt update on the impact of the changes but it 
is nevertheless worthwhile stating here that DPF had a significant role to play in 
the consultation resulting in the retention of greater numbers than PR11 initially 
determined. We submitted our formal response in reply to the complement 
resets for all Stations and Departments and retained many more posts as we 
steadfastly pursued our Flexible Tasking Model through robust lobbying.  
 
Considering the DPF were the only body to provide alternatives to the original 
proposals there is no doubt that the jobs saved can be fully credited to the work 
of the DPF, its officials, and you, its members. This was achieved through 
extremely hard and, at times, laborious work and it is to everyone's credit that it 
was done within the specified consultation timeframe. 
 
There has been much confusion over the past year and DPF has even been 
accused of withholding information from its members. Frankly, we have always 
clearly stated that we would not cause un-necessary anxiety by acting upon 
rumour and conjecture and have endeavoured to update once a matter was 
confirmed as factually correct. We will continue to release information whenever 
it is confirmed as accurate as to do otherwise will only cause confusion and 
distress. 
 



Without the perseverance of the DPF and the hard work put in by all, the 
original PR11/12 proposals may well have been accepted and many more jobs 
would have been lost as a result. With this in mind, we would like to take this 
opportunity to thank everyone who has assisted and supported us throughout 
these rather difficult and austere times and for the efforts made by all. 
 
TERMS AND CONDITIONS OF SERVICE (TACOS) 
 
We have been re-engaged with the Department on TACOS for nearly twelve 
months yet we are no further forward after several meetings. The delays are not 
of DPF's doing as Richard Williams and Yvette Long (the Department's 
representatives on the review) have left on VERS and we await confirmation of 
the appointment of their successor(s). 
 
There is no doubt that the next few months will determine the future pay and 
conditions of the MDP and shape the footprint of the Force as consultation on 
the complement reset draws to a close. You can rest assured however that 
DPF will continue to robustly negotiate our pay and conditions ensuring they 
are worthy of our members and we will not acquiesce and agree matters which 
we consider to be to your severe detriment. 
 
2013 PAY RISE 
 
As colleagues will be aware, MDP officers had their pay frozen for two years in 
line with other public servants and our colleagues in the Home Office and 
Scottish police forces. The Government announced that there will be a policy of 
limiting pay awards in the public sector to an average of one per cent and we 
are able to confirm that the Police Negotiating Board (PNB) agreed an increase 
in police officers’ pay of 1% with effect from 1 September 2013. Although the 
Government has a pay policy for public sector workers in respect of the next 
two years, this agreement on pay up-rating for police officers applies only for 
2013-14. DPF will be writing to the Department in due course and fully expect 
the agreement to be honoured. 
 
PENSIONS AND NET PAY DEDUCTION (NPD) 
 
April 1st 2013 saw a further increase in pension contributions (average of 1.6%) 
with the third and final increase expected in 2014. DPF is aware of the impact 
this is having on take home pay and have continually sought the separation of 
NPD from the general TACOS review but, alas, the Department has steadfastly 
refused and asserted that all elements of TACOS must be considered 
holistically.  
 
The pension reforms as proposed by the Government (to be introduced in 
2015) would ultimately result in MDP retiring at the State Pension Age - 
currently 65 but expected to rise to 68 and beyond - had we left them 
unchallenged. This, I am sure you will agree, is ludicrous especially considering 
the force is evolving into a high end niche policing outfit which requires an ever 
increasing level of capability and fitness. As a consequence, Conference 2012 
mandated the NEC to seek a pension age of 60.  



 
We wrote to the Cabinet Office to determine whether or not MDP would be 
viewed as a uniformed service for the purpose of the Public Service Pensions 
Bill - this effectively set a normal pension age of 60 for such employees - and 
were subsequently informed that we would not qualify as such under the 
Principal Civil Service Pension Scheme. We therefore submitted an 
amendment to the Bill that succeeded in the House of Lords only to be defeated 
in the Commons. Nevertheless, it resulted in the Government - via the 
Department - having to commit to conducting a review on MDP (and our DFRS 
colleagues) pensions and conditions and report back to the House by 
December this year. 
 
We fully expect the review to look at Net Pay Deduction also but cannot provide 
any indication of how things will progress at this time albeit we were recently 
contacted by the Department. Needless to say, we will update via website and 
Circulars whenever we have appropriate information. 
 
Note: Members are advised not to consider opting out of the pension scheme 
as it would result in a loss of benefits should you have the misfortune of 
sustaining an illness or injury.  
 
FITNESS 
 
Many rumours are circulating about fitness testing being implemented via multi 
stage shuttle runs but we can only reiterate at this time that they are precisely 
that - RUMOUR.  
 
The DPF position is that testing for aerobic capacity alone (via a Multi Stage 
Shuttle Run for example) does not accurately reflect the ability of an individual 
to perform the required tasking and we assert that any fitness test must 
consider load carriage ability also if it is to be valid, non-discriminatory and 
legally defensible. 
 
Load carriage within MDP involves carrying an average of four and a half 
stones of equipment and we can evidence a higher incidence of 
musculoskeletal injuries associated with the carriage of such an excessive 
weight. We are therefore concerned that MDP specific load carriage tests have 
not been conducted thus far and contend that such tests must be completed to 
determine the effects of the weight of equipment carried.  
 
We have asked for extensive academic studies to be carried out by a body 
qualified to conduct occupational fitness assessments and fully expect these 
studies to look at the essential components of each task. 
 
Consequently, we are some way yet from determining a suitable fitness test for 
MDP as we clearly do not accept that the test conducted by our Home Office 
colleagues is fit for purpose for the MDP role. 
 



Updates on all aspects of TACOS will, as ever, be forthcoming via Circulars 
and the DPF website and we will endeavour to inform you at the earliest 
opportunity once a particular element or item is verified. 
 
GENERAL  
 
VOLUNTARY EARLY RELEASE SCHEME (VERS) 
 
Once again, many of you have been greatly disappointed by the outcome of the 
VERS selection process and your frustrations are understandable. 
 
DPF continually asked for all VERS applications to be honoured in order to 
refresh the Force but the Department limited the numbers and a sift of 
applications was conducted in an effort to identify those who would be released. 
There is no doubt that some of those disappointed with the outcome will seek to 
address through the grievance process but you are reminded that you can only 
grievance the process and not the actual decision.  
 
DPF sought legal advice both from a collective and, in some cases, an 
individual basis on the matter but the advice clearly articulated that as the 
process was voluntary and no contract had been signed there was no legal 
recourse available. The fact that members had been accepted only to be 
subsequently transferred to a reserve list was not a breach of contract as no 
legally binding contract would exist until a formal offer had been made and 
accepted. 
 
Although we are not comfortable with the number of releases we are 
nevertheless content that the process and criteria was applied equally to all. 
DPF do not form part of the decision making process as we only oversee 
events. That is, we ensure that the process and criteria are applied in an 
equitable manner but do not have any say in who is or is not to be released. We 
are aware that this has caused untold anxiety for some and we will assist 
wherever we can but it must be noted that DPF are not in a position to change 
the outcome whether we agree with it or not.  
 
DPF HEAD OFFICE 
 
For those of you who are not aware, Head Office is now located on the ground 
floor of MoD Main building adjacent to the canteen; and our Staff (Natalie and 
Laura) continue to facilitate changes that improve both the efficiency and 
effectiveness of the service we provide to the membership. It is with great 
regret, therefore, that I have to inform you that Natalie has decided to part 
company to pursue a career in medicine. She will be leaving soon after 
conference and we wish her all the best with her new career.  
 
We will endeavour to fill the post with someone as adept and conscientious as 
her but Natalie will be a hard act to follow and the new member of staff will have 
a lot to learn in such a short time. That said, I have every confidence that Laura 
will provide the necessary support and knowledge and that the transition will 
hopefully be seamless. 



Many changes have been made to Head Office in the past 12 months and 
many more are to follow. We are ever thankful therefore for your cooperation, 
understanding and patience and look forward to the challenges ahead. 
 
WEBSITE 
 
Despite a significant increased workload with regards to MDP's ever evolving 
footprint, a considerable amount of effort went in to providing the membership 
with a revamped communication network. This has primarily centred on the 
modernisation and redesign of the DPF Website but has included the 
introduction of social media such as Twitter and You Tube.  
 
The new website was launched in February and the most significant difference 
to the new site (apart from the obvious design change) is that the whole site is 
content managed by DPF Head Office and is therefore updated instantaneously 
as opposed to having to be updated via a third party as previous.  
 
This will ensure that the site is continually refreshed and that members have a 
significant say in how their site is run as you are now able to set up your own 
accounts, update personal details online, subscribe to receive content such as 
DPF Circulars and comment on published articles. Members are encouraged to 
register ASAP as much of DPF's business (questionnaires, ballots, etc.) will be 
conducted via the website and you must be registered to participate. 
 
It is hoped that this will go some way to addressing the communication problem 
that has beset DPF for many years as it should ensure regular and instant 
updates once they are posted if you subscribe to receive them. The new 
website is for you to engage with and through your feedback DPF will be able to 
address, within reason, communication issues as they arise. 
 
MEMBERSHIP SERVICES 
 
Many membership services are provided on the website and we will continue to 
pursue other membership benefits that may be of interest. The following is a 
brief outline of some of the available services: 
 
Phillip Williams DPF Group Insurance Scheme - provides discounted 
insurance for travel, home emergency and motor breakdown as well as 
personal injury, critical illness and dental emergency.  
 
Police Treatment Centres - provide intensive physiotherapy treatment and, to 
some extent, mental health treatment for those in need. Membership is now 
available by means of direct debit and attendance for treatment is recorded as 
Core Hours.  
 
Police Firearms Officers Association - open to all serving officers regardless 
of role and has over 200 highly trained counsellors, EMDR & CBT therapists 
and 12 Paradigmatic Coaches available within 24 hours to assist officers and 
their families. You don't have to carry a firearm to be a member and receive the 
unique support for you and your family. 



Credit Union - There are two credit unions available to DPF Members; No1 
CopperPot Credit Union for members based in England or Wales, and the 
Scottish Police Credit Union for members in Scotland. 
 
Groupama Pay Protection Insurance - if you are unfortunate enough to have 
a lengthy absence due to illness or following an accident, your salary may be 
reduced to 50% or eventually to 0%. Police Pay Protection is designed to give 
you the peace of mind of 75% of pay for up to 18 months from the date your 
pay is deducted.  
 
Further details on any of the above (including application forms) is available on 
the DPF website @ www.dpf.org.uk 

 



NORTHERN JOINT BRANCH BOARD ANNUAL REPORT 
 
 

 
 
Karen McKeown 
Northern Area JBB Secretary 
 
This report covers April 2012 – March 2013 
 
JBB (N) SECRETARY ANNUAL REPORT - 2013 

This is the Northern JBB’s Annual Report submission covering the period until 
31 March 2013. The Northern Area JBB Secretary has been in post for 8 
months. 

JBB AND MEMBERSHIP CONCERNS 

The Northern JBB continues to be concerned with the Government and Senior 
Management’s apparent disregard to the negotiation process and the opinion of 
the members of this Federation. This has been apparently obvious with the 
recent Consultation surrounding complement figures. 

The manner in which the Voluntary Early Release Scheme (VERS) has been 
handled is causing great concern and upset to our members.  This JBB 
considers the lack of information from Senior Management (MDP) as 
disrespectful and the JBB are resentful of the fact that the membership are 
expected to make life changing decisions with minimal information and without 
clarity of options. 

Members continually seek advice with regard to the VERS but DPF is not in a 
position to proffer such advice as we are not indemnified to do so. The JBB 
appreciate the dilemma facing our members. 

Now that our members are contributing towards our pension, this JBB has been 
inundated with questions regarding Claw back and pension age. This as well as 



‘Z’ Days and other burning issues continue to be addressed by the National 
Officers and National Executive Committee (NEC)   

MISCONDUCT CASES 

Unfortunately, there have been a number of new misconduct cases in the 
Northern Area, some of which may result in a full powers hearing. There are still 
a number of outstanding cases and it is continually being highlighted by this 
JBB the unacceptable timescale that PSD take to bring these to a conclusion. 
This JBB will endeavour to update the NEC whenever these outcomes are 
known.  

LEGAL MATTERS 

There have been several new cases received for PI claims and all outstanding 
cases are being monitored by this JBB.  

PERSONNEL CHANGES – JOINT BRANCH BOARD 

The Committee welcomed John COLVAN; the Coulport representative as well 
as Angus LIVINGSTON; the CMU representative on to the Northern JBB at the 
AMBR in February. Our thanks have gone to Gary WEIR and William 
McBREARTY for the work carried out on behalf of our members. 

COMPLEMENT REVIEWS 

 We are in possession of the consultation documents regarding final station 
complements. A report will be submitted by the Area Secretary on behalf of the 
JBB.  The uncertainty of station numbers and VERS is the dominating impact 
for members. 

REDEPLOYMENTS 

There are no redeployments at present; DPF has been liaising with all HMS 
Caledonia officers who are on detached duty until post mapping some time in 
2013. 1 Inspector remains at Caledonia.  

JBB SECRETARY ACTIVITIES 

• Territorial Divisional CMDR Meeting – York 

• Nuclear Divisional CMDR Meeting - Clyde 

• Staff Focus Meetings – London  

• Consultation Meetings – London 

• TACOS Meetings  - Wethersfield 



• Station Visits & SPO Meetings - Clyde, Coulport, Beith, CID Rosyth, 
Glen Douglas, Crombie, St Fergus, Garlogie and Vulcan 

• JBB Meetings – Sept/Nov 2012 

• AMBR – 6/7 Feb 2013 

 

NEW BRANCHES 

Crombie now has a new Branch Representative and is liaising with the JBB 
secretary on a regular basis. As previously reported, HMS Vulcan is still a D/D 
commitment and plans are that it will continue to be this indefinitely with officers 
coming mainly from Clyde and Coulport. Divisional Firearms had intimated that 
they would like a Branch set up, but that has not transpired due to work 
commitments. 

ISSUES RAISED FOR NEC ATTENTION 

The Northern Area Support Officers (ASOs) are dealing with a greater number 
of welfare and LTS cases. It appears that the VERS issue and station numbers 
uncertainty are having and adverse effect on many members. NPD continues to 
be the topic of discussion with members.  

ISSUES RAISED FOR NEC CONSIDERATION 

As stated many officers within the Northern Area have contacted this JBB in 
great numbers due to the latest and lack of information on VERS and NPD. 
This JBB requests as much information as possible to update members. 

MEETING DATES 

Meeting Dates for 2013 are as follows:    

Annual Conference 11 – 13 June 2013 

JBB meetings dependent on DPF restructures. 

 

This concludes the Northern JBB annual report. 

 

 



SOUTHERN JOINT BRANCH BOARD ANNUAL 
REPORT 

 
 
 

 
 
Peter Clout 
Southern Area JBB Secretary 
 
 
Southern Areas annual report was approved by Branch Reps at their 
meeting held at Aldermaston on the 6 March 2013. This constitutes a précis 
of that report.  
 
The following members serve on our Joint Branch Board  
 
Mike REYNOLDS (Chairman) SE Div FTW 
Chas GODDARD - Marchwood 
Paul HUNTER - Oakhanger 
Noel COLLINS - Aldermaston 
Les EASTY - Burghfield 
Mitch BATT – (Vice Chairman) Fraud Squad 
Guy HIBBERT - Portsmouth 
 
APPOINTEES 
 
Peter CLOUT - Secretary 
Claire BATT -   Support Officer 
Keith ARCHER – Support Officer 
 
The past year has been a year of worry for many of us and indeed our 
families. At the time of writing we are still awaiting the results of the 
complementing reviews. It is hoped that the Federations flexible tasking 
proposal has positively influenced the results.  
 



Whilst it may be premature, we would wish to thank the Chairman and a 
small group of members and DPF friends who helped develop this proposal 
which we hope has secured more MDP jobs than originally intended. 
 
Southern Area JBB members drafted the responses to the OCC, Corporate 
Services, OSU / MASC, MDP Equality Analysis and CID elements of the 
MDP review. 
 
MISCONDUCT  
 
The JBB received 19 (20) requests for assistance in misconduct 
proceedings. 
 
Mr BATT and Mr BRAUND attended a PIMS course with the Federation of 
England and Wales this brings our number of Southern JBB PIMS trained 
friends back up-to 5.  
 
UPP REGULATION 
 
We have received 1 (2) request for assistance. 
 
A) It is the JBB view that the inadequate Occupational Health provisions 
provided by the MDP do not support UPP regulations or a police force that 
is firearms dominated consequently the JBB has been proactive within the 
Federation in seeking significant improvements to existing provisions.   
 
B) We furthermore assert that there in our opinion appears to be a 
misunderstanding of UPP procedures on the part of DBS. DBS you will 
know advises Line Management. 
 
GRIEVANCE  
 
Southern Area accredited grievance friends are 1) Peter CLOUT 2) Mitch 
BATT 3) Graham WRIGHT. During the course of this year 11 (8) 
applications for assistance in grievance matters have been received. 
 
The outstanding 3 legacy cases from last year have been favourably settled 
albeit with confidentiality clauses as a consequence of brought Employment 
tribunal proceedings. 
 
Of the 11 applications this year, 1 has been favourably settled albeit with 
confidentiality clause as a consequence of instigated employment tribunal 
proceedings. 
 
1 case has had protective employment tribunal proceedings lodged. 
 
3 cases have been settled to the member’s satisfaction at GDO level. 
 
1 case was for the most part upheld by the GDO, the member appealed to 
the IGAP in respect of a number of outstanding matters, albeit DBS refused 



to allow the appeal to the IGAP, a further grievance has been entered 
regarding that decision. 
 
1 case was rejected by the GDO, no appeal was lodged. 
 
We understand that the department intends on modifying the grievance 
procedures intending to withdraw the independent right of appeal to the 
IGAP, far from empowering the member it seems to us that the proposals 
will place control of the grievance procedures in the hands of LM. 
Furthermore given our restrictive employment rights we believe these 
proposals should be resisted by the Federation. 
 
ILL HEALTH RETIREMENT – APPEALS  
 
DPF support officers are still heavily engaged in ill health retirement 
appeals; it seems to us that there is a seeming inability on the part of 
CAPITA to understand the physical needs of the force or a inability on the 
part of MDP to articulate those needs. What we are certain of is members 
who are ill, are consequently being unnecessarily worried and this should be 
unacceptable to us all.  
 
DISABILITY 
 
The JBB was very concerned by the MDP labelling of colleagues who 
require reasonable adjustment as “none capable” we consider this offensive 
and asked the NEC to challenge this behaviour, it is nevertheless, we 
suggest symptomatic of the forces attitude towards disabled police officers. 
We note that the MOD does not refer to its employees requiring a 
reasonable adjustment as “none capable”. It also has to be said that the 
equality analysis accompanying the HQ review, was deficient to say the 
least. We are uncertain what disability group exactly was consulted in the 
matter of the equality analysis or of their authority to comment, but what we 
do know is the DPF who represents 90% plus of all MDP officers including 
those with protective characteristics, was contrary to policy not consulted.   
 
The JBB is also concerned by the lack of visibility in the treatment of 
disabled colleagues in the forthcoming surplus management process. We 
note particularly that the word redundancy has been mentioned and 
withdrawn now on a number of occasions. It is the view of the JBB that 
given the repeated references there is a need to resolve the matter of 
redundancy and access to employment tribunals as it seems to us that 
disabled colleagues are being preselected for redundancy.  
 
HEALTH AND SAFETY 
 
The JBB remains to be convinced by the Safety committee arrangements 
arising from the new Divisions. Radiological and whole body vibration issues 
exist but of significant concern remain the Weight of Equipment. The JBB 
actively questions the validity of pension, capability and conditions of 



service arrangements that do not take into account the carriage of 4 ½ 
stone in weight over a 50 year career , 52 weeks , 12 hours a day.   
 
It seems very much to us that the weight of equipment committee that has 
existed for some time has reverted into a talking shop, with little of substance 
being decided. We are very much reminded that risk assessments drafted in 
April –July of last year, seemingly still remain to be implemented. 
 
In the meantime members are still suffering injuries.   
 
SUMMARY  
 
It would be a lie to suggest that the removal of VERS offers has not had a 
profound impact on some members. 
 
It is nevertheless commendable at this time of uncertainty, at a time when it 
would appear the police and public service are so it would seem no longer 
valued by government. At a time when it would appear that our employers 
have every intention to erode our conditions of service. In such 
circumstances our members continue to demonstrate their true values and 
commitment not only to our employers but to the public as clearly evidenced 
through their efforts at the Olympics and in their assistance to the Border 
Agency. 
 
 



MID-WEST JOINT BRANCH BOARD ANNUAL REPORT 
 
 
 

 
 
Terry Tuplin 
Mid-West JBB Secretary  
 
This report covers the period until 31st March 2013. 
 
As I reported last year the Force is in a state of uncertainty. Nothing seems to have 
changed. We are, at the time of compiling this report, still awaiting the outcome of the final 
footprint of the Force. Members are, quite rightly, frustrated with the ‘not knowing’ at what 
is happening. They still want answers to questions they pose as it affects their futures. It is 
still not always possible to supply the information you require as the information is not 
available to the DPF. Rest assured that these answers are being sort all the time. The 
Voluntary Early Release Scheme (VERS) has got the members frustrated having 
expected to be leaving throughout 2013 and the early part of 2014 only to be told that this 
may not happen now. This is not down to the Force but the department. There may still be 
a glimmer of hope for some of these officers later this year but, again, this is for the 
department to make that decision. 
 
JBB COMMITTEE 
 
The JBB Committee has continued to change. Mr Colin McCourt and Mrs Sam Perry 
stood down from the committee due to personal reasons. Miss. Ria Banks and Mr. Colin 
Pascoe left the Force on VERs and Mrs. Laura Whichello moved stations where the 
Branch Representative was already a committee member. We welcome on to the 
committee Mr. Russ Howarth and Mr. Gordon Berry. We also welcome Dave Tindal as a 
standby member. 
 
Mr Mick Ruck  Llantrisant  JBB Chairman        CASOC and NEC 
Mr Don Bennett Kineton  JBB V/Chairman Clothing/DCPO 
Mr Terry Tuplin RAF Menwith Hill JBB Secretary   JBB Affairs 
Mr Keith Harvey RAF Fairford  Member   Equality & Diversity/ 

CID 
Mr Charlie Porter Easington  Member  Health & Safety 
Mr Stewart Pickering Donnington  Member  Firearms/ I.T.  
Mr Russ Howarth DSG York  Member  OST 
Mr Gordon Berry Hereford  Member  Dogs 



Independent Member Vacant  
Mr Ken Stark  DSG York  Support Officer Support 
Support Officer Vacant            
Mr. Dave Tindal DSG Ashchurch Standby Member 
 
Members are reminded they should contact the appropriate member in the first instance in 
relation to issues or concerns of any of the respective portfolios.  
 
MISCONDUCT 
 
This reporting period has been quite steady. All those who have required assistance have 
been provided with an Accredited Friend. The new regulations were supposed to speed 
things up. There are a few cases that this hasn’t happened for. Members are reminded 
that where they find themselves in need of assistance that they should complete the new 
PAR 1 form and forwarded to the JBB Secretary in the first instance. This should be 
accompanied with a copy of the Regulation 15 notice. Once this has been received the 
JBB Secretary will be able to assign an Accredited Friend. This of course does not take 
away the option of the member having a colleague present. The JBB Secretary will assign 
the Accredited Friend requested where possible.   
 
The current list of Accredited Friends is: 
 
• John Brizzolara  RAF Menwith Hill 
• Dave Smelt   RAF Menwith Hill 
• Sam Perry   RAF Menwith Hill 
• Dave Coker   Porton Down 
• Gordon Berry   Hereford 
 
There also Professional Standards Department Co-ordinators within the Mid-West JBB. 
These have been designated by the Force and not the DPF. They are: 
 
• Claire Pitcher   Devonport 
• John Brizzolara  RAF Menwith Hill 
 
WELFARE 
 
We still currently have one Support Officer within the Mid-West area to assist any member 
who requires their assistance. We will provide a Business case to DPFHQ and the NEC 
should the workload become too much for Mr. Stark, to appoint a further Support Officer. 
This should not be too difficult as a couple of members have already intimated an interest. 
Should any member within the Mid-West require any assistance then they should either 
contact the Support Officer or the JBB Secretary. 
 
REVIEWS 
 
There are still a number of outstanding reviews but we are making steps forward to the 
future footprint of the Force. As the membership will now be aware there is information 
about the future available to the membership. The Flexible Tasking Option, created by the 
DPF, has had some success and is now part of the formal consultation when making 
decisions about future complements. Obviously these options must be achievable and in 
this current climate affordable. The three JBB Secretaries are looking after a number of 
stations in the current tranche of reviews. This is where we need the support of Branch 
Representatives and the membership. We are certain more will be coming along in the 
near future which includes the HQ review which encompasses the likes of CID, DCPO 
and DSG’s. 



 
 
RE-DEPLOYMENTS 
 
By the time of Annual Conference one re-deployment will have taken place at Boscombe 
Down. The station went through the ‘Pilot Scheme’ of Post Mapping over a year ago but 
have now all had to move out due to decisions made by the customer. I would like to say 
that this will be the end of it but we all know this will not be the case. As always the DPF, 
with your support and assistance, will try their very best to limit the disruption to the 
membership and their families. We cannot promise keeping everyone where they want to 
be but we will try our very best to limit the disruption. 
 
DIVISIONAL MEETINGS 
 
These have recently started. Due to the geographic size of the Territorial Division, it 
covers all three areas of the Federation. This means that the Divisional Commander has 
to deal with all three Secretaries. As such we had our first meeting in January. The next 
one has been arranged for April 2013. The initial meeting was constructive and we intend 
to keep this going.  
 
JBB SECRETARY ACTIVITIES 
 
During this reporting year the JBB Secretary has carried the following various taskings for 
both the JBB and the National Office 
 
• Station Visits         19 
• Annual Conference        1 
• Re-deployments        1 
• Meetings at DPFHQ        4 
• DPFHQ Taskings        2 
• Divisional Commander Meetings      2 
• JBB Meetings         3 
• Consultation Documents Commented On       25 
• Assisting Individual Members           2 
 
Again members are reminded that station visits will only occur when the JBB Secretary 
has been invited, in writing, and financial constraints permit. It is within your interest to 
have representation at each Branch so please consider that where you have no Branch 
Representative, to have someone take up the mantle. The representative will not be on 
their own but will have the support of not only the JBB Committee but of all the other 
Branch Representatives within the Federation. There are a number of stations within the 
area that does not have a Branch Representative. So those stations who do not have a 
representative then please consider this strongly. We are only as strong as we are with 
the support of you the representatives. 
 
JBB FINANCE 
 
The finance records for 2012 were presented to the Finance Manager at the end of 
December 2012 as the accounts are now being centralised. The JBB now no longer has 
its own budget so all claims are paid by DPFHQ.  Members are reminded that as of the 
1st April 2013 the new FIN1, Claim Form, must be used otherwise the claim will be 
returned to the person presenting it. 
 
 
 



WEBSITE 
 
As you may all be aware now, the DPF have ‘migrated’ over to a new and more informed 
website. The members will be able to update all their personal information on there now 
as well as get the forms they may require. Please be reminded that just because the 
Force are informed of any changes to your personal circumstances does not mean that 
the DPF are. Due to the Data Protection Act the Force are unable to pass on these 
changes. It is your, the member’s, responsibility to keep your personal information with the 
DPF updated to avoid any possible upset in the future. Please register on the website if 
you haven’t already and should you believe something should or be included on it advise 
the JBB Secretary and he will forward the option to DPFHQ. It is your website so let us 
make it as informative as possible for everyone. 
 
GENERAL INFORMATION 
 
There is no doubt that the road ahead is again going to be very bumpy and uncertain. 
VER’s is having effect on the strength of the Force and that in turn has an effect on the 
strength of numbers within the Federation. Be assured that this Federation is doing all it 
can to protect as many jobs for our members as is humanly possible. None of us have all 
the answers just yet but together we can and will be stronger for what undoubtedly is 
going to be very stressful times. On behalf of the Mid-West JBB Committee I would like to 
thank you all for your support now in the future. 
 
        
 
 
 
 
 
 
 
 



SSG ANNUAL REPORT 
 
 
 

 
 
Des Kennedy 
SSG Secretary 

 
The Senior Supervisory Grades National Advisory Committee (SSG NAC) 
exists as part of the Defence Police Federation, to ensure that the views of 
police officers from Inspector to Chief Superintendent are aired and acted upon 
within the wider context of the organisation. This committee currently consists of 
five SSG grades from the three DPF regions to represent the views of their 
colleagues. As it stands the following members represent their respective areas, 
Rob Hoblin, Graham Wright (both Southern Area), Phil Anthony (Mid West), 
Des Kennedy, Lorne Campbell (Northern Area). 
 
Over the course of this year the members of the SSG Committee have dealt 
with a variety of issues. We continue to support members in respect of 
misconduct issues and legal matters. The former issue continues to demand a 
significant level of commitment and as such I would like to express my gratitude 
to the committee members who have supported their colleagues in respect of 
misconduct matters. Complement reviews and the uncertainty surrounding 
posts and positions have concerned many SSG members. The impending 
complement reviews should resolve this issue in one sense although matters 
arising such as Post Mapping etc. will require to be monitored and officers will 
be given assistance and support in respect of this issue.  
 
Over the course of the year the committee have represented SSG’S in relation 
to the ongoing TACOS review and associated Pension issues. This is a 
developing issue which will no doubt come to the fore once the Force 
restructuring has been completed. The committee understand the importance of 
the TACOS review and the impact that it will have upon our members. As such 
we remain fully focussed on this matter and will monitor developments and 
proactively contribute to the discussions on this matter. We also note that whilst 
Force restructuring impacted upon in the region of 30% of the Force TACOS will 
impact upon every member of the Force. 



We welcome the introduction of a new Federation website and we would 
encourage all members to register on the site.  The Committee has continued to 
maintain close working relationships with JBB’s and DPF National Officers and 
is committed to representing issues that are important to Senior Supervisory 
Grade Federation members. 
 
Conference 2012 voted to disband the SSG committee as part of the cost 
savings the Federation is seeking to achieve.  The committee understand the 
financial picture and has sought to work with the Federation to retain an SSG 
representation. A formal proposal has been put to the NEC in respect of this 
matter with a view that SSG’S require specific representation with the Defence 
Police Federation. At the current time we await the outcome of these 
discussions. That said if the SSG representation is restructured under the JJB 
process the SSG’s will continue to be represented although not within a specific 
SSG committee structure.  

 
We have over this year strived to develop our level of communication with SSG 
members. This is a strategy which we will continue to develop. The committee 
feel very strongly that engagement and communication with members will 
strengthen the level of SSG representation and ensure that SSG members are 
represented in the best way possible.    
 



CONFERENCE AND STANDING ORDERS COMMITTEE 
 
 

 
 
Mike Ruck 
CASOC Chair 
 
This report covers from  
 
CASOC 
 
Mr Mike Ruck (NEC) Chair 
Mr Chas Goddard (Southern) 
Mr. Chas Porter (MidWest) 
 
ADVISOR 
 
Mr. John Regan (General Secretary) 
 
CASOC Report 
 
I will begin this report by possibly stating the obvious in that Annual Conference 
2012 was a resounding success. The proceedings saw some lively debate and 
I firmly believe a positive experience for the Minister. He was able to leave our 
Conference having enjoyed a full and emphatic welcome. It is to be hoped that 
Conference 2013 will continue in that vein and even improve upon last year.  
 
I have once again been elected as CASOC Chair and I would like to formally 
thank the previous incumbent for the sterling work that he has done for the 
Federation. I would like at this point to formally welcome a new member to 
CASOC. Angus Livingstone was elected as the Northern Area JBB 
representative at this years’ Annual Meeting or Branch Rep’s. Unfortunately 



Angus has been thrown in at the deep end and fairly late in the Federation 
Calendar but I am sure he will be an asset to the Committee. 
 
This years’ Annual Conference is slightly different although outwardly there is 
no change to the format. This year Conference has been orchestrated entirely 
by CASOC, with invaluable assistance provided by Laura Baker from Head 
Office. To Laura, CASOC extends the heartiest of thanks for a job well done. I 
feel sure that you may be thinking that the clue is really in the title of the 
committee. However, historically, as far as the arrangement of Conference was 
concerned, the mechanics were carried out by Head Office and ‘rubber 
stamped’ by CASOC. Due to the extreme workload being encountered by both 
National Officers and Head Office Staff, CASOC had to step up and earn its 
keep. To that end CASOC has undertaken to review the whole process that is 
required to organise a conference befitting the Defence Police Federation. 
While the venue remains unchanged and Annual Conference 2013 will be held 
at the Glynhill Hotel, Glasgow, the remaining details were all revisited and 
scrutinised. Issues such as ‘guest list’, ‘service providers’ and ‘agenda’ were 
particular among the deliberations of CASOC. In order to reduce costs to the 
Federation the Audio/Visual provisions were revisited and possible alternative 
providers were contacted for new quotes with the contract being awarded on 
grounds of ‘best value for money’. 
 
There have been no major elections this year so there have been no ballots to 
organise and CASOC has not been required to rule on any issues resultant 
from the Rule Book. 
 
In conclusion if I may, I will once again state the obvious. The Federation faces 
continued challenging times and this Committee will endeavour to ensure that 
any and all future conferences maintain the usual high standards of 
professionalism. 
 



HEALTH & SAFETY 
 
 
 

 
 
Michael Reynolds 
Health & Safety Portfolio Holder 
 
 
My report this year has a similar outlook to last year`s.  
 
At the time of writing this report, there has yet to be either a Nuclear or 
Territorial Division Health & Safety meeting; AWE stations are, I`m pleased to 
report, holding regular quarterly meetings and we are in discussions with 
Territorial Division Commander concerning the formation of the Health & Safety 
Committee within that Division. The Force itself at Strategic level is aware that 
these meetings are not being held and are also encouraging the Divisional 
Commanders to make progress. 
 
CURRENT ISSUES 
 
Whole Body Vibration (WBV) – as this is largely a Marine issue, MDP is under 
the umbrella of the Navy with regards this. 
 
Radiological Protection (RP) – this has been, and continues to be, a protracted 
& complicated matter, mainly of concern for our members at AWE sites. At the 
time of writing, it is hoped that the customer will fund equipment & training for 
our officers from April 2013 – hopefully I will be in a position to give a further 
update at Conference. 
 
Weight of Equipment (WoE) – this sits with both the Clothing (Mr Des McLeish) 
and my portfolios. Both Des and the National Chairman attend the working 
group meetings. From my perspective we continue to ask the Force to provide 
and review their WoE risk assessments – typically, an AFO at AWE is carrying 
around four and a half stones in weight of PPE & equipment each shift, which 
cannot be beneficial to long term health. 



Hearing Surveillance – we have asked a number of questions on this subject, 
and again, at the time of writing this report, we are awaiting a response from the 
Force. 
 
Spectacles – a number of officers unfortunately encountered problems around 
being provided with spectacles for driving and/or Display Equipment use. 
Hopefully a recent Agency Notice will have resolved this. 
 
Inappropriate Driving Standards – there is a desire in the MOD to improve 
driving standards by means of a device that will be fitted to all `white fleet` 
vehicles. This monitors driving styles such as cornering, acceleration & braking. 
This will then allow the line manager to advise the driver if their driving style 
needs improving, and in extreme cases training may be given. The benefit for 
the Department will be safer drivers resulting in less accidents occurring and 
increased fuel efficiency with vehicles. MDP plan to introduce this system to 
new & some pool vehicles as funding allows, primarily for data gathering. 
 
As portfolio holder I continue to attend the MCSU (MOD Civil Service Unions) 
Health and Safety Committee and MOD Joint Health and Safety Committee 
meetings, and the Agency Strategic Health and Safety Meeting. 
 
The DPF H&S Committee currently comprises Chas Porter, Angus Livingston 
and I. 
 
 



 
 
 
 
 

CLOTHING 
 
 
 

 
 
Des McLeish  
Clothing Portfolio Holder  
 
This is my Fourth report to conference as portfolio holder, and I would again like 
to express my thanks to Matt Lowden and his staff at Ops Resources at 
Wethersfield. 
I have attended regular quarterly meetings since my last report. And can update 
conference on the latest information as below: 
 
MOLLE EQUIPMENT VESTS 
 
More procured and will be rolling out now, it is thought that the new MOLLE 
body armour will replace this item of equipment in the long term but will still be 
available to those that want it. 
 
NPU 
 
All orders have been delivered from the suppliers and any outstanding requests 
have been issued out. The order of polo shirts came with ‘Police’ on the sleeve 
this time and epaulettes are now placed higher. 
 
BODY ARMOUR 
 
1025 sets of MOLLE body armour on order. Rollout is likely to be based on 
replacing the oldest sets of our current issue armour first. 
 
IMMERSION SUIT 
 
Original tender failed, now using a new contract with another supplier, suit 
design has been finalized and an order for £50K has been placed. 



 
 
 
 
 
 
COVERALLS SEG 
 
New coveralls being supplied to the SEG on a replacement basis only, using 
the same contract as per the TSG but with design changes suited to the SEG. 
 
Should members have any issues with clothing or equipment, I would be 
grateful if they could forward these to me. 
 
 
 



DIVERSITY 
 
 
 

 
 
Graham Wright 
Diversity Portfolio Holder 
 
 
The MOD had to postpone publication of the MOD’s diversity strategy because 
we are waiting for the Civil Service Diversity Strategy to be published. It was 
due to be published in Oct 12 but the launch was cancelled. This was because 
it needs to take account of the review of civil service terms and conditions, 
which is still ongoing. Once the civil service strategy is published, the MOD 
strategy will be finalised. There have been no MDP Diversity meetings over the 
past year. 
 
MDP – Will align to the new Mod Diversity strategy once published but still 
working for the previous strategy in the meantime.  Unless new direction is 
provided by the Force in the next coming year, it is envisaged that the Minority 
groups will officially disband as there are now only a few stalwart committee 
members remaining in place.  With the present re-structuring, membership of all 
groups has been severely depleted with the removal of MGS members.  There 
is no Diversity programme Board scheduled for 2013.     
 
Equality Bill – The Equality Duty section 149 of the Equality Act 2010 came into 
effect on the 5th April 2011 and replaced the three previous equality duties on 
race, gender and disability.  As of 31 January 12,  all public bodies are required 
to publish information regarding their compliance with the Equality Duty and to 
set and publish equality objectives at least every 4 years from 6th April 12.  
Everyone across all public bodies needs to be aware of the equality duty.  
Policy makers, programme managers and decision makers must have due 
regard to the three matters mentioned in the duty when developing or changing 
any policies or service that impact on people.   
 
MDP will also have to demonstrate due consideration to equality issues in their 
procurement processes. Public authorities spend £236 billion each year on 



buying goods, works or services from other organisations. Following the PSED 
(Public Sector Equality Duty) can be an effective tool for directing resources to 
where the need is greatest and thus improving the efficiency and effectiveness 
of public service delivery. It can allow organisations to better meet the needs of 
their customers, achieve better value for money and improve outcomes for 
disadvantaged groups. Complying with the PSED also helps ensure that 
organisations meet the requirements of European procurement law. 
 
Guidance is available by following the link - 
http://www.equalityhumanrights.com/advice-and-guidance/public-sector-
equality-duty/guidance-on-procurement/ 
 
This shows how, by using their purchasing power, public authorities can 
promote equality and, where appropriate, achieve wider social benefits. This 
could include, for example, creating training or employment opportunities to 
support disabled people into the workplace. 
 
External Forces – with the removal of many back office functions, Diversity 
management has taken a big hit with lack of resourcing, funding and in the case 
of MDP, lack of visibility of our statistical analysis.   
 
As the force nears the end of the transitional phase we should be concerned 
that about the lack of racial/ethnic and gender diversity in their senior-
management ranks and in the lower levels as a sustainable long-term pipeline 
to the top. 

While “talent development” is the phrase that everyone uses to emphasize 
maximum engagement and realization of full potential, it remains elusive in 
many cases as employees—especially those from traditionally 
underrepresented groups—leave or just bide their time without fully contributing. 

Mentoring is one of the proven areas that improve engagement, retention and 
promotions of people from traditionally underrepresented groups.  In terms of 
cost, it is negligible, it is proven to lead to increased engagement and mentors 
can nurture talent for business sustainability.   Yet, we still do not have a viable 
mentoring programme that could be available to all high potentials, not just 
those from minority groups.   

 



CRITICAL NATIONAL INFRASTRUCTURE 
 
 
 

 
 
Alun Ferguson 
CNI Portfolio Holder 
 
The Federation and the Critical National Infrastructure (CNI) team have a 
professional working relationship and meet quarterly in combination with other 
scheduled meetings thus reducing Federation expenditure and facility time, 
which is particularly prudent during the current fiscal constraints 
 
STAFFING 
 
The impact of the MoD’s external recruitment embargo, Voluntary Early 
Release Scheme (VERS) and the ongoing wait for post-mapping have all 
impacted negatively on the ability of the Vintage sites to maintain staffing levels. 
Despite this, continuous internal recruitment and liaison with Occupational 
Capability Centre (OCC) by the CNI team to facilitate training has resulted in 
staffing levels at three of the four sites being close to full complement. However, 
one site continues to experience a significant shortfall and remains an ongoing 
challenge, with Divisional Support Group (DSG) support required to maintain 
tasking levels in recent months.     
 
MANAGEMENT 
 
The simplified management structure formed by the restructuring of the Force 
has resulted in all four Vintage sites falling within Territorial Division. The new 
structure is now bedded in and whilst the adoption of a leaner, flatter 
management structure has not been without challenges, the principal benefits 
have been consistency and clarification of management roles. 
 
TRAINING 
 
The transition from Divisional and HQ training teams to OCC’s provision of a 
centrally co-ordinated training resource has provided challenges throughout the 
year. During transition, it became clear that training resources were heavily 
committed and that CNI budget provision was insufficient to prevent competing 



Force training priorities from negatively impacting on CNI training requirements, 
current or potential.  Consequently, the CNI Team negotiated additional funding 
for CNI trainers from its customers and will look to use that funding to address 
existing training demands and any future demands that may arise from the 
ongoing development of the Vintage role. 
 
DOGS 
 
All sites have dog complements in place allowing dog teams to be routinely 
deployed in support of the mission.  Dog capability is currently maintained at 
General Purpose Police Dog (GPPD) level but following feedback from officers 
and advice from OCC and  Force Dog Officer (FDO) (N) this will be shortly be 
upgraded to allow dog teams to better support firearms operations. Ultimately 
this may require capability to rise to Tactical Firearms Support Dog (TFSD) level 
but it is acknowledged that this may not be practicable for all dogs currently 
deployed and a mix of capabilities may need to be accepted as an interim 
measure. Force Dog Officer (FDO) (N) has continued to provide a high level of 
support throughout the year to facilitate and advise on the development of the 
composite Armed Firearms Officers (AFO) AFO/Dog teams, 
 
ACCOMMODATION 
 
Accommodation upgrades are all now in place, providing bespoke facilities for 
dogs and handlers, addressing health & Safety (H&S) concerns re shared 
accommodation as well as providing some much needed additional storage 
space. Some construction quality issues have had to be addressed, resulting in 
remedial works, most of which have now been completed. Dog handling 
facilities are now part of an ongoing inspection process by FDO (N) which will 
ensure that facilities remain fit for purpose. 
 
VEHICLES 
 
The vehicle fleet was updated in 2010 with Mitsubishi Shoguns becoming the 
Vintage standard vehicle across all four sites. These have proven reliable and fit 
for purpose but have soon run-up high mileages and will be replaced later this 
year.  The CNI team will look to retain as many ‘cast’ vehicles as possible to 
provide training and resilience vehicles at all four sites, thereby reducing 
reliance on hire vehicles and ensuring that officers train using the same vehicles 
as they use operationally.  The provision of bespoke racking for equipment 
storage has also proven useful and will be fitted to the new fleet. The new dog 
vehicles have met with a mixed reception by staff, with a lack of comfort and 
utility being highlighted in feedback reports.  Whilst interim measures are 
underway to address specific concerns, the CNI Team will look to find a longer 
term solution when the dog fleet is refreshed. 
 
UNIFORM & EQUIPMENT 
 
Weight of equipment continues to be an issue for CNI officers as it does for 
many specialist firearms officers and whilst the Force continues to explore 
options to change working practices and/or reduce the burden of equipment 
carried, this remains an ongoing challenge for the Force.  The CNI team have 
obtained funding for Personal Protective Equipment (PPE) suitable for officer 



deployment within site boundaries and are actively progressing procurement 
options for uniform that will fully meet the needs of all CNI officers should they 
be required to respond on site. 
 
HMIC INSPECTION 
 
The recent Her Majesty’s Inspectorate of Constabulary (HMIC) Inspection found 
that MDP were meeting their role, delivering their mission to the required 
standard, within the agreed budget and that there was a continuing need for the 
armed policing of the sites. Following the publication of the report future funding 
of the mission was agreed and included budgetary provision to address the 
HMIC recommendations.   
 
I would like to thank Superintendent Montgomery & his team for their assistance 
over the last year. 



PUBLIC ORDER FORUM 
 
 
 

 
 
Alun Ferguson 
Public Order Forum Portfolio Holder 
 
 
The Federation and the Public Order Forum (POF) team have a professional 
working relationship and meet quarterly in combination with other scheduled 
meetings thus reducing Federation expenditure and facility time, which is 
particularly prudent during the current fiscal constraints 
 
The National Mobilisation Plan (which MDP are not committed to but may 
support if authorised) is now able to muster 372 Police Support Units (PSU). 
This works on the following basis:  
 

• 10% capability response within 1 hour 
• 40% response within 4 hours 
• 60% response within 8 hours 

 
This capability is based upon a planning assumption that the events will be 
similar to the August 2011 disorder and that there will be 3 main sites of 
disorder (i.e. London, Manchester and Birmingham). 
 
As a result of national Her Majesty’s Inspection of Constabulary (HMIC) reviews 
post this disorder, the College of Policing (COP) have added various tactical 
capabilities to standard PSU (level 2) training. This now includes such things as 
vehicle tactics, arrest methods and working with firearms/ Attenuating Energy 
Projectile (AEP) support. The impact on the MDP relates to Operational Support 
Unit (OSU) staff only at this time. This increases the training time from 2 days to 
4, twice per year. 
 
COP has moved training (PO) to a modulised system similar to that used for 
firearms training for some time. This allows officers to train to a basic standard, 



whether that be  Level 3, level 2 and level 1 and then ‘bolt on’ the advanced 
material such as Evidence Gathering Team (EGT) or medic etc. as required. 
National Public Order Tactical Trainers (NPOTT) are now positioned within the 
OSU’s, Operational Capability Centre (OCC) and Nuclear Division and these 
are all assisting Nuclear Division in increasing their level 3 capability.  
 
A joint party from Suffolk and Norfolk Constabulary are in talks with MDP CO 
and finance regarding the use of Wethersfield as a joint regional public order 
training centre. 
 
I would like to thank Superintendent Yates and his team for their assistance 
during the last year 
 
 



AFGHANISTAN POLICING UNIT (APU)  
 
 
 

 
 
Alun Ferguson 
Afghanistan Policing Unit Portfolio Holder 
 
The Federation and the APU team have a professional working relationship and 
try to meet quarterly in combination with other scheduled meetings thus 
reducing Federation expenditure and facility time, which is particularly prudent 
during the current fiscal constraints 
 
AFGHANISTAN POLICING UNIT (APU) 
 
It has now been agreed that a six month extension for seven MDP posts will 
commence from April 2013. There is a likely possibility that from September 
2013, there will be a draw down in MDP numbers from Afghanistan.  
 
I recently attended the Support to Operations (S2O) Trade Union (TU) meeting 
where the issue relating to in theatre allowances for Inspectors was raised by 
S2O. They informed the DPF that this is a matter that should be addressed by 
MDP direct with Central, Human Resources (HR). Clarification is required from 
MDP HQ re Future In-Theatre allowances and what individuals entitlements are 
(i.e. role as compared to rank for allowances). 
 
DISPOSITION OF MDP OFFICERS SERVING OVERSEAS 
 

• Five officers in Kabul. Three working for Euro Pol at the Police Academy. 
Two Superintendents working directly to the British Embassy for the 
NATO Training Mission for Afghanistan. 

 
• The Police Academy will continue, for the foreseeable future, with three 

officers (no requests for an increase in officers). It is understood that all 
three officers have been approached with regard to extension of 
contracts. 

 



• The two Superintendents contracts are ending in April 2013; so far there 
have been no requests for replacements. 

 
• Nine officers in Lashkar Gar under Op Herrick. Six officers are at the 

Lashkar Gar Police Training Centre, three others are at the Main 
Operating Base (MOB) in Lashkar Gar. All of the nine officers contracts 
will finish at the end of March 2013.  

 
• A business case has been forwarded and submitted for seven officers to 

remain in Situ. This includes four at the police training school and three 
officers at Lashkar Gar. If the business case is successful then seven 
officers who are currently undergoing training and medicals will deploy 
mid-March (This has now been approved). 

 
• Additionally, MOD / Permanent Joint Head Quarters (PJHQ) have tasked 

MDP to provide investigative support to a new role in Afghanistan. This 
task commenced on 1st April 2013. 

 
KOSOVO 
 

• Three  officers are in Kosovo with the Witness Protection Unit (WPU) 
 

• The MDP has been asked to potentially fill five more posts, however 
within MDP we do not have the officers with the requisite training and it 
would be a substantial burden on the Force to get officers to the required 
standard of training and this role does not fully meet the Force Gold 
strategy. 

 
GIBRALTAR DEFENCE POLICE (GDP) 
 

• Two MDP officers are presently seconded to the GDP, one is a 
Superintendent as Chief of Police and one is a Sergeant in a training 
capacity (dogs). 

 
 
I would like to thank Chief Inspector Goudie and his team for their assistance 
during the last year. 
 



CRIMINAL INVESTIGATION DEPARTMENT 
 
 
 

 
 
Mitch Batt 
CID Portfolio Holder 
 

After last year’s less than positive report submitted by me, I was hoping that a 
year on I would be in a position to be more positive about the future of the CID, 
however this is not the case. It is apparent the CID will take an enormous cut in 
personnel. This will obviously place a large strain on the CID’s ability to carry 
out its current core functions. It still seems absurd that a department (MOD) 
which has losses in the hundreds of millions every year feel that the decimation 
of the only arm of its police service that would be able to prevent and detect 
these losses is somehow a good idea. 

However, the CCMDP brokered an agreement with the MOD for a more joined 
up approach which would be led by a 1 star civil servant. The MOD carried out 
a series of interviews and a suitable individual was identified and he 
commenced work late last year. This has already been thrown into disarray by 
the resignation of the 1 star. It has not at the time of writing this document been 
identified if this post will be re advertised.  

The draft document produced by the CID management contained information as 
to the preferred locations and how the future footprint would look. The 
documentation gave four locations for enforcement teams and one location for a 
support team. These locations were for enforcement Northolt, Abbeywood, 
Catterick and Clyde in Scotland. The support function would be carried out 
using the facilities already available at Wethersfield. Concerns were raised as 
how these locations had been identified and whether they had been assured as 
viable within the new scheme. These are currently being addressed.  

The CID will, if the figures so far quoted are confirmed, loose in excess of one 
hundred jobs. The department will decrease to around fifty staff. This will mean 



in real terms, around twenty to twenty five investigators, which is clearly not 
enough officers when taking into account the amount of loss across the MOD.  

Originally the MOD had decided that there was no need for a CID, but because 
of pressure they were forced into reintroducing a criminal investigation 
department. However by only providing three million pounds they have 
affectively set up a department to fail. A failure would make it significantly easier 
to push through any future cuts being proposed by Government. 

Finishing on a positive note, at present a discussion is taking place whereby a 
further 38 detectives could be used on the Iraqi historical allegation team 
(IHAT). This would be on secondment and will be for approximately 3 years. I 
will hopefully be able to update how this has affected the CID at the Annual 
Conference. 
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Defence Police Federation

Finance Manager's Report (Including Trustee's Report) for the Year Ended 31

December 2012

The Defence Police Federation (DPF) has been financially and structurally challenged throughout 2012 and
following a number of years with high membership levels we find ourselves in a period of continual reducing
numbers.

Income

This has been reducing throughout the year due to declining membership numbers. There are still two more
tranches of voluntary release and possibly more losses as the force's footprint is rolled out. Until the final
placements are concluded the DPF will not have any stabilisation to their membership numbers.

Membership numbers ended the year at 2,295 with the current membership being 2,246 (as at 1 March 2013).

Additional income throughout the year came from both a £100k drawn down from our investment portfolio and
£81k drawn from our Legal disbursement funding account. Both these sums assisted in maintaining a healthy
cash flow. Without this additional funding the DPF would not have met their expenditure from subscription
income.

Expenditure

Legal and professional fees continue to eat into our income. The legal costs have now run a full year alongside
our Legal Insurance. The Legal insurance costs were analysed at the end of the year and further re-negotiation is
on-going with the providers of this service.

Meeting and travel costs have increased overall due to the current economic climate and the DPF's additional
meetings in relation to the Forces current issues.

All other expenditure is in line with expectations.

Trustees

The Trustees held their annual meeting on 12 December 2012 as required by the Trust Deed. In addition to the
Trustees, Adam Griffin of Close Asset Management was also in attendance.

A report covering our investments was presented by Adam Griffin to the Trustees and the Trustees were assured
that all investments were made in accordance with the Trustees Act 2000.

The Trustees report was presented to the NEC in December 2012 and contained results of random audits
together with detailed observations.

Welfare Account

The account balance is £12,570 with four loans and one grant being approved by the MASS Committee.

All monies are drawn from this account and repayments made direct to this account.

2013

All JBB accounts should be closed down by this point and all finances are now centralised within the DPF HQ.

The expenditure for 2013 is expected to increase although some comfort can be drawn from a renegotiated legal
insurance rate which will go some way to hopefully alleviating further withdrawals of monies from the
investment portfolio. However, legal costs still continue from historical cases.

Providing that our legal fees do not rise significantly then there is a distinct possibility that the expenditure
overshoot on the projected subscription income will not be significant. But a word of caution, any major losses
in membership numbers or additional long term funding requirements will tilt this finely balanced projection
into a negative outlook.
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Defence Police Federation

Finance Manager's Report (Including Trustee's Report) for the Year Ended 31

December 2012

National Executive Committee's (NEC) responsibilities

The Defence Police Federation Rules and Constitution requires the NEC, in relation to Federation funds held by
it, to keep accounts showing all monies received or paid out and to cause the accounts for each year to be
audited by an independent auditor. In causing the accounts to be prepared, the NEC is required to:

- select suitable accounting policies and then apply them consistently;

- make judgments and estimates that are reasonable and prudent; and

- ensure that the accounts are prepared on the going concern basis unless it is appropriate to presume otherwise.

The NEC is responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Federation and to enable them to ensure that the financial statements comply
with the Rules and Constitution of the Federation. The NEC is also responsible for safeguarding the assets of the
Federation and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

On behalf of the Executive Committee:

..............................

J Regan

General Secretary

Date:......................

..............................

J Garrett

Finance Manager

Date:......................
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Independent Auditor's Report to the Members of

Defence Police Federation

We have audited the financial statements of Defence Police Federation for the year ended 31 December 2012
which comprise the detailed Income and Expenditure Account, the Balance Sheet and the related notes. The
financial reporting framework that has been applied in their preparation is United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the Federation’s members, as a body. Our audit work has been undertaken so that
we might state to the Federation's members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Federation and the Federation’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Respective responsibilities of the National Executive Committee (NEC) and auditor

As explained more fully in the Finance Manager's Report, the NEC is responsible for the preparation of the
financial statements which give a true and fair view. Our responsibility is to audit and express an opinion on the
financial statements in accordance with International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
Federation’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the NEC; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the Finance Manager's Report to identify
material inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

•
give a true and fair view of the state of the Federation’s affairs as at 31 December 2012 and of its
income and expenditure for the year then ended; and

•
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities and the Defence Police Federation's Constitution and Rules; and

• are consistent with the information given in the Finance Manager's Report.

......................................

CW Fellowes Limited
Chartered Accountants
Carnac Place
Cams Hall Estate
Fareham
Hampshire
PO16 8UY

Date:.............................

Page 4



Defence Police Federation

Detailed Income and Expenditure Account for the Year Ended 31 December 2012

Year ended 31 December 2012
1 April 2011 to 31 December

2011
£ £ £ £

Income
Subscriptions 402,281 340,237

Expenses
Ballot costs - 178
Death benefits 3,000 6,000
Diaries 5,100 5,241
Staff salaries and pensions 60,876 43,308
Honoraria 22,423 24,875
Staff recruitment costs 119 -
Staff training 1,403 845
Parliamentary lobbyist / public
relations 57,928 50,780
Insurance 3,723 3,043
Office machine maintenance 4,653 1,028
Telephone 6,811 4,675
Computer costs 10,010 10,397
Printing, postage and stationery 1,874 1,152
Sundry expenses 1,757 3,593
Travel expenses 12,991 9,982
Meeting costs 70,408 63,330
Promotional expenses 13,576 14,233
Staff entertaining (allowable for tax) 273 -
Audit fees 10,659 10,650
Stockbroker fees 9,095 6,929
Consultancy fees 2,062 -
Legal and professional fees 88,284 142,683
Refund of legal expenses (81,000) -
Legal fees insurance 132,462 -
Bank charges 721 519
Depreciation 3,984 3,526

(443,192) (406,967)
(Deficit) of subscription income over
expenditure (40,911) (66,730)

Income from investments
Insurance commission 4,033 2,911
Profit/(loss) on sale of investments 54,845 (77,385)
Investment income 50,640 31,327
Other interest receivable 7 -
Bank interest receivable 62 64

109,587 (43,083)
Surplus/(deficit) of income over
expenditure before taxation 68,676 (109,813)

Taxation 1,742 1,036

Surplus/(deficit) for the financial year 70,418 (108,777)

The notes on pages 7 to 10 form an integral part of these financial statements.
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Defence Police Federation

Balance Sheet at 31 December 2012

Note
31 December 2012 31 December 2011
£ £ £ £

Fixed assets
Tangible fixed assets 5 3,834 7,328
Investments 6 1,933,927 1,571,707

1,937,761 1,579,035

Current assets
Stocks 7 2,905 3,080
Debtors 8 304,006 695,645
Cash at bank and in hand 144,348 198,292

451,259 897,017
Creditors: Amounts falling due within
one year 9 (79,820) (237,270)

Net current assets 371,439 659,747

Net assets 2,309,200 2,238,782

Accumulated fund

Accumulated fund 10 2,309,200 2,238,782

These accounts were approved on....................

.........................................
E Keating
Chairman

The notes on pages 7 to 10 form an integral part of these financial statements.
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Defence Police Federation

Notes to the Financial Statements for the Year Ended 31 December 2012

1 Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008).

Turnover
All income is included on an accruals basis.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Fixtures and fittings 20% straight line basis

Fixed asset investments
Fixed asset investments are stated at historical cost less provision for any diminution in value. Investments are
held in accordance with the Trustees Act 2000.

Stock
Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs.

Pensions
The Federation operates a defined contribution scheme for the benefit of its employees. Contributions payable
are charged to the income and expenditure acount in the year they are payable.

Expenditure
Expenditure is shown inclusive of VAT.

2 Operating surplus / (deficit)

Operating profit/(loss) is stated after charging:

Year ended
31

December
2012

£

1 April 2011
to 31

December
2011

£

Auditor's remuneration - The audit of the annual accounts 10,659 10,650
Depreciation of tangible fixed assets 3,984 3,526
(Profit)/loss on disposal of investments (54,845) 77,385
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Defence Police Federation

Notes to the Financial Statements for the Year Ended 31 December 2012

3 Honoraria

The honoraria for the year was as follows:

Year ended
31

December
2012

£

1 April 2011
to 31

December
2011

£

Honoraria 22,423 24,875

4 Taxation

Analysis of current period tax credit

Year ended
31

December
2012

£

1 April 2011
to 31

December
2011

£

Current tax

Corporation tax credit (1,742) (1,036)

5 Tangible fixed assets

Fixtures and
fittings

£
Total

£

Cost or valuation
At 1 January 2012 83,852 83,852
Additions 490 490
Disposals (499) (499)

At 31 December 2012 83,843 83,843

Depreciation
At 1 January 2012 76,524 76,524
Charge for the year 3,984 3,984
Eliminated on disposals (499) (499)

At 31 December 2012 80,009 80,009

Net book value

At 31 December 2012 3,834 3,834

At 31 December 2011 7,328 7,328
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Defence Police Federation

Notes to the Financial Statements for the Year Ended 31 December 2012

6 Investments held as fixed assets

31
December

2012
£

31
December

2011
£

Other investments 1,933,927 1,571,707

Other investments

Listed
investments

£
Total

£

Cost
At 1 January 2012 1,709,961 1,709,961
Additions 438,408 438,408
Disposals (159,055) (159,055)

At 31 December 2012 1,989,314 1,989,314

Provision for impairment
At 1 January 2012 138,254 138,254
Charge for the year (82,867) (82,867)

At 31 December 2012 55,387 55,387

Net book value

At 31 December 2012 1,933,927 1,933,927

At 31 December 2011 1,571,707 1,571,707

A provision is made against individual investments where market value is less than the cost.

Listed investments
Investments having a net book value of £1,933,927 (2011: £1,571,707) are listed on a recognised stock
exchange and had a market value of £2,443,940 (2011: £1,904,045).

7 Stocks

31
December

2012
£

31
December

2011
£

Stocks 2,905 3,080
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Defence Police Federation

Notes to the Financial Statements for the Year Ended 31 December 2012

8 Debtors

31
December

2012
£

31
December

2011
£

Trade debtors 31,690 36,163
Other debtors 235,232 596,495
Prepayments and accrued income 37,084 62,987

304,006 695,645

9 Creditors: Amounts falling due within one year

31
December

2012
£

31
December

2011
£

Trade creditors 6,120 10,942
Other taxes and social security 1,485 685
Accruals and deferred income 72,215 225,643

79,820 237,270

Accruals and deferred income includes a legal provision of £56,795 (2011: £210,232).

10 Statement of movements on accumulated fund

Profit and
loss account

£
Total

£

At 1 January 2012 2,238,782 2,238,782

Surplus for the year 70,418 70,418

At 31 December 2012 2,309,200 2,309,200
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